Chemie

VSME - VOLUNTARY SUSTAINABILITY REPORT

HSH Chemie
Sustainability Report 2025

HSH Chemie Group




HSH CHEMIE - SUSTAINABILITY REPORT 2025
Table of Contents

Foreword

01 General information

B1-C1 Basis of reporting

B2-C2 Sustainability approach and further development

02 Climate change

B3-C3 Energy and greenhouse gas emissions
Ct Climate risks
03  Pollution
Bl Air, water and soll

O4  Biodiversity

BS Biodiversity
05 Water
B6 Water

06  Resource Use and Waste Management

B7 Resources and Waste Management

07  Workforce

B8-C5 General features
co Gender diversity in the management body
B9 Health and safety
B10 Compensation & Training

C6-C7 Human rights

08 Corporate governance

B1 Corruption and bribery

Conclusion and outlook

13

17

17

21

22

22

23

23

24

24

25

25

26

26

28

29

30

31

32

32

33



HSH CHEMIE - SUSTAINABILITY REPORT 2025

Foreword

Starting with the founding of Hamburska
Spétka Handlowa Sp. z o. o (HSH)
following the end of socialism in Poland in
1989, the HSH Chemie Group (hereinafter
HSH Chemie) has continuously developed
from a regional trading company through
the gradual expansion of its business
areas and geographic presence and has
now been in business for many decades.
What began as a regionally focused
company has evolved into an
internationally  positioned group of
companies that is now represented in the
markets of Central and Eastern Europe with 14 branches, supplies over 30 countries, and relies on
a stable network of more than 30 warehouse locations. Approximately 350 employees work every
day to reliably meet the requirements of international suppliers with the needs of our customers.
As a 100% family-run company, reliability, trust, and long-term partnerships are central to our
identity.

This long-term perspective also shapes our understanding of sustainability. For HSH Chemie,
sustainability is not a static end goal. Technological developments, societal expectations and
regulatory frameworks are constantly changing. Sustainability therefore remains an ongoing
process — with the understanding that we are striving toward this goal without ever being able to
“achieve” it definitively.

We understand sustainability as the interplay of ecological responsibility, social responsibility
and economic viability. As a company and as a family, we are firmly committed to treating the
environment with care. This commitment spans generations — rooted in the awareness that we not
only use natural resources but also want to preserve them for future generations.

At the same time, we must acknowledge that our business model has environmental impacts. As
a specialty chemicals distributor, logistics, transportation, warehousing, and energy use are
indispensable parts of our operations. This involves resource consumption and emissions that
cannot be completely avoided. Our approach is therefore to consciously track these impacts,
reduce them through technological progress and more efficient use of resources, and collaborate
with responsible partners throughout the value chain. Where appropriate and feasible, we also
explore suitable offsetting measures.

Consequences cannot always be avoided - but we can deal
with them more consciously!



As a family-owned business, we see ourselves as having dual responsibility. On the one hand, we
want to give greater consideration to environmental and social aspects and continue to develop
them. On the other hand, the company’s economic purpose remains the foundation of our actions.
HSH Chemie can only operate sustainably if it remains economically stable. It is therefore
essential to find a balanced and viable middle ground and to continuously develop it through
critical and realistic oversight.

Overall, we believe we are well positioned in this regard. We have laid a foundation upon which
we can build, and we are ready to continue down this path with determination. In doing so, we
explicitly view sustainability as a process of learning and development that evolves in tandem
with the possibilities of technological progress and the demands of our environment.

This first voluntary sustainability report in accordance with VSME standards serves as the starting
point for this effort. It brings together environmental, social, and governance issues in a structured
manner for the first time, provides transparency regarding our current status, and contextualizes
our activities within our business model. The report represents a snapshot in time and will be
updated accordingly in the event of significant changes.

This sustainability report is not a conclusion, but the
beginning of a structured and long-term development
process.

We view it as the foundation for an objective dialogue and as a starting point for further steps.
Against this backdrop, we look forward to the coming years with interest and a clear commitment
to shaping the future, and to exploring how HSH Chemie can contribute to sustainability in the

% Dthor

Stefan Rather Managing
Director HSH Chemie



CHAPTER 01
01 General information

Basis of reporting

B1-C1

Materiality analysis and identified topics

In 2024, HSH Chemie, in collaboration with an external partner, carried out its first structured IRO
(Impacts, Risks & Opportunities) assessment in preparation for the CSRD reporting requirements.
Although HSH Chemie is not obliged to report on sustainability due to the threshold adjustments
in the Omnibus Directive, this analysis provides an initial systematic framework for identifying
and assessing material sustainability issues along the value chain and forms the basis of the
voluntary sustainability report.

Based on the assessment of impacts, as well as financial risks and opportunities, the issues of
climate change, working conditions amongst the company’s own workforce, and corporate
governance and compliance were identified as material in particular. These issues are already
largely addressed in this report, notably through the presentation of existing measures, guidelines
and initial key performance indicators. At the same time, data collection is still being developed
in some areas, meaning that a fully consistent database is not yet available for all issues for the
reporting year. This is due in particular to the fact that this is the first time such data has been
collected in a structured manner and that suitable reporting processes are still being established.
In these cases, supplementary qualitative explanations are provided.

Framework and methodology of reporting

For this first voluntary sustainability report of HSH Chemie, a conscious decision was made to
apply both the Basic Module and the Comprehensive Module of the VSME standard. In doing so,
the company is pursuing the goal of creating a high degree of transparency for business partners,
banks and other stakeholders, while simultaneously preparing for future regulatory developments
in Europe at an early stage.



Reporting according to both modules serves several key objectives. The chosen approach offers
the opportunity to systematically organize existing internal processes and to further develop them
in a targeted manner in order to manage sustainability issues efficiently, transparently and in a
market-oriented way. Furthermore, the more comprehensive reporting creates a reliable basis for
a possible future expansion of reporting obligations.

Overall, this report therefore represents a first, strategically chosen step towards structuring HSH
Chemie's sustainability management in such a way that it not only meets international
requirements but also takes into account the company's specific circumstances in terms of size,
business model and available resources.

No information has been deliberately omitted from this report on the grounds of its classification
or sensitivity. HSH Chemie is committed to reporting transparently on relevant sustainability
aspects.

Any limitations in the reporting currently stem rather from the fact that data availability is still
limited in some areas. In certain areas, there is as yet no sufficiently reliable or comprehensive
data available to enable valid conclusions to be drawn.

The report therefore reflects the current state of available and reliable information and will be
gradually supplemented and refined in future as the databases are further developed.

The sustainability report is prepared on a consolidated basis and covers HSH Chemie GmbH as
the parent company, as well as its affiliated companies in 14 countries. Due to this being the first
report, the varying levels of data availability across the national subsidiaries, and the
heterogeneous IT landscape, consolidation has been carried out to the best of our knowledge.

Our aim is to establish fully harmonized data collection over the course of the coming reporting
cycles in order to further increase the level of consolidation. For this first report, the focus is on:

e structured development of key ESG processes,
e the introduction of suitable software for data collection,
e the identification of consistent core key figures for all locations.

Despite the existing limitations of the first year, the report provides a representative and reliable
presentation of the key sustainability aspects of our European network.

This sustainability report by HSH Chemie has been prepared in accordance with the VSME
standard and represents the group’s first voluntary report. The aim is to provide an accurate,
transparent and robust presentation of key environmental, social and governance-related
aspects, whilst at the same time laying the foundations for the continuous development of
sustainability reporting.

Approach and reporting framework

At the start of the reporting process, a structured analysis of the company was carried out to
assess its business model, geographical presence, organisational structure and existing data
sources. On this basis, the reporting framework was defined and it was determined which topics
could already be reported with sufficient reliability and in which areas the data foundation
needed to be further developed.

The reporting was carried out centrally and was supported by consultation with relevant internal
departments and senior management. In addition, external expert advice was sought to validate
the methodology and ensure consistent implementation.



Data collection and data sources

Data collection was co-ordinated centrally and supported by designated contact persons in the
respective national subsidiaries. These individuals were responsible for compiling data locally and
acted as the point of contact for the central co-ordination team.

The data used is based primarily on internal, quality-assured sources, in particular existing
corporate systems (e.g. finance and HR systems), internal databases, and established processes
and guidelines.

Qualitative information was collected on the basis of internal documents, guidelines and
consultations with relevant functions. Quantitative metrics were extracted from existing systems
and, where necessary, supplemented by direct input from the country subsidiaries. A group-wide
data collection tool was used to support data collection and ensure comparability.

Data validation and evaluation

The data collected was consolidated, analysed and checked for plausibility centrally by the
sustainability manager. Any anomalies were analysed and clarified in consultation with the
respective data providers.

The results were also reviewed in consultation with the external consultancy to ensure
methodological consistency and traceability. The analysis was carried out to the best of our
knowledge and taking into account the data available.

As this is the first group-wide data collection of its kind, discrepancies or uncertainties in individual
areas cannot be entirely ruled out.



General information

The consolidated report covers all of HSH Chemie’s subsidiaries that were active at the time of
reporting. These companies make a significant contribution to the group’s regional market
presence and its corporate profile.

The following sites are included in the reporting:

= Austria

HSH Chemie Austria GmbH
Trabauerstr. 5 3701 GroBweikersdorf

B Bulgaria
HSH Chemie EOOD

48 Sitnyakovo Blvd. Serdika Offices,
floor 3, office 3011505 Sofia,
Bulgaria

e= Hungary

HSH Chemie Kft.
Pap Kéroly u. 4-6, MyHive Thirteen
1139 Budapest

Bl Scrbia

HSH Chemie d.o.o.
Tosin bunar 274v RS-11070 Belgrade

5 Ukraine

HSH Chemie TOV

5 Solomianska str., office 411 03110-
Kyiv

__ Latvia

HSH Chemie SIA

Jurkalnes street 15/25 - 312 1046
Riga

- Croatia

HSH Chemie d.o.o.
Gradiséanska 34 HR-10000 Zagreb

= Poland

HSH Chemie Sp. z o.0.
Ptowiecka 1 O4-501 Warsaw

B Slovakia

HSH Chemie SK s.r.o.

Sartorisova 11 821 08 Bratislava-
Ruzinov

@ Belarus

HSH Chemie OO0

off. Amuratorskaya 4, office 403,
220004 Minsk

B Czech Republic

HSH Chemie s.r.o.

Walterovo nédmésti 329/3, 15800
Prague 5

f B Romania

HSH Chemie S.R.L

Str. Costache Negri 1-5, Opera
Center |, Sector 5 050552 Bucharest

B Slovenia

HSH Chemie d.o.o.
Zgornji Brnik 390 4210 Brnik-Airport

Operational restrictions in Belarus and Ukraine are taken into account.

Legal form of the company

HSH Chemie GmbH is organized as a limited liability company (GmbH) and is registered in the
commercial register of the Hamburg Local Court under the number HRB 40505.

NACE sector classification code

NACE 46.75 Wholesale of chemical products

Trade, in particular import and export, of chemicals of all kinds and similar or related products,
unless special official permits are required.



Total assets

Category Unit
Total assets Euro in Mio. 76,01
Revenue

Category

Revenue Euro in Mio. 234,5

Number of employees

The number of employees at HSH Chemie has risen steadily between 2021 and 2025. In the year
under review, the figure stood at 337 employees, representing growth of around 35 % since 2021.

Category

Number of employees Quantity 337

360

337
329

280
249

240

200
2021 2022 2023 2024 2025

Development of the number of employees of the HSH Chemie Group, 2021-2025.



The number of employees was recorded at the end of each year (31 December) on the basis of
data recorded in the internal HR tool.

1 337 2343
million

Revenue (2025)

Country of main activity and location of significant assets

14 countries - CEE

= Austria . Belarus
@ Bulgaria = Croatia
B Czech Republic M@ Germany
— - .
== Hungary amm LOtvia
mmm Poland l] Romania
Bl Serbia @ Slovakia
== Slovenia 5 Ukraine

Geographical presence of the HSH Chemie Group in Central and Eastern Europe.

HSH Chemie’s core business is centred on the Central and Eastern European (CEE) region. A
significant proportion of its economic activities, measured in terms of turnover, is concentrated in
Poland and the Czech Republic, which together account for around half of total turnover
(approximately 28 % in the Czech Republic and 23 % in Poland). Against this background, these
countries can be regarded as key markets and, at the same time, as locations for the company’s
key assets. The parent holding company is based in Haomburg, Germany.

Geolocation of owned, leased, or managed sites

HSH Chemie does not own any storage space. We rely exclusively on leased storage facilities to
operate our distribution business. These facilities are used regularly and on a long-term basis;
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adjustments may be made depending on specific projects. These leased storage facilities are
counted as sites used by the company.

HSH Chemie's offices are geographically spread across the following cities and countries:

GroBweikersdorf (Austria), Riga (Latvia), Minsk (Belarus), Sofia (Bulgaria), Zagreb (Croatia),
Prague (Czech Republic), Budapest (Hungary), Warsaw (Poland), Bucharest (Romania), Belgrade
(Serbia), Bratislava (Slovakia), Brnik (Slovenia) and Kiev (Ukraine).

The full addresses of these locations are listed in Chapter 1 under General Information.

The rented storage capacities used by HSH Chemie are located in the following geographical
regions:

Austria (Lanzendorf), Belarus (Minsk region), Bulgaria (Sofia / Ruse), Croatia (Zagreb), Czech
Republic (Syrovice / Jene& / Ri¢any), Hungary (Gydl / Székesfehérvar), Latvia (Ropazu novads),
Poland (including Wroctaw, Cieszyn, £6dz, Krakéw, Radom), Romania (Giurgiu County), Serbia
(Belgrade), Slovenia (Brnik-Aerodrom / Ljubljana / Maribor), Slovakia (Senec / Levice / Trebatice),
Ukraine (Kiev / Kiev / Sib Lviv) and Spain (Benahadux).

A complete geolocation (e.g. exact coordinates or complete addresses) of all rented warehouse
locations is currently not part of the external reporting.

All warehouse sites are operated by external logistics service providers; HSH Chemie uses only the
contractually leased capacity within these sites and has no operational control over the entire
facility in question.

Description of essential product and/or service groups

HSH Chemie is a chemical distributor focusing on Central and Eastern Europe and offers a broad
portfolio of basic chemical raw materials, additives and speciality chemicals. Its business
activities are structured around five key industry sectors (Industry Focus Groups), which reflect
the company’s main customer sectors and areas of application.

For the 2025 financial year, this structure comprises the following five industry sectors: Personal
& Home Care, Coatings, Adhesives & Building, Plastics & Rubber, Food, Feed & Pharma, and
Industrial Performance. These sectors do not represent traditional product categories but rather
serve to categorise market activities according to the respective industries.

The range of applications within these industry sectors illustrates the versatility of the company’s
business activities.

Personal & Home Coatings, Adhesives Plastics & Rubber  Food, Feed & Pharma

| ial
Care & Building ndustria

Performance
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Industrial sector Typical areas of application

Chemical raw materials for the production of a wide variety of cosmetic and

Personal & Home Care household chemicals

Coatings, Adhesives & Chemical raw materials in various areas of industrial paints and paints,
Building coatings, adhesives and sealants, construction chemical applications
Plastics & Rubber Chemical components for various plastic formulations

Chemical components for various food additives, feed additives,

Food, Feed & Pharma . - L
pharmaceutical raw materials and excipients

Industrial Performance Components of industrial chemicals for a wide range of applications

In addition to its distribution function, HSH Chemie provides complementary services across the
value chain, particularly in the areas of supply chain management, technical consultancy and
application-specific support.

In addition, the company has its own product activities, for example in connection with the CELLQ
brand (cellulose ether), which also include technical development services and laboratory-based
applications. To a limited extent, the company also has its own production activities (these have
not yet been fully integrated into the structured data collection for the reporting year).

Description of key markets

HSH Chemie operates primarily in Central and Eastern Europe and has a network of 14 sales
offices in the region. Its business activities focus in particular on countries where there is demand
for specialised chemical raw materials and application-specific solutions.

The geographical markets can be identified from the locations of the subsidiaries’ branches and
are therefore situated in the following countries:

Austria, Belarus, Bulgaria, Croatia, the Czech Republic, Germany, Hungary, Latvia, Poland,
Romania, Slovakia, Slovenia, Serbia, Ukraine.

These regions are served by a close-knit network of local branches, enabling HSH Chemie to
provide regional market knowledge, linguistic proximity, regulatory expertise and customer-
specific technical support.

Germany plays a particularly prominent role as the holding company’s headquarters, from which
strategic and group-wide decisions are managed. Operational business activities, particularly in
the areas of procurement and sales, are predominantly carried out on a decentralised basis via
the respective national subsidiaries.

In addition to the geographical perspective, the markets can also be structured according to
industrial sectors (see above), the so-called Industry Focus Groups, which define the majority of
the customer base and the product portfolio.
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Description of essential business relationships

HSH Chemie maintains business relationships throughout the chemical value chain, in particular
with manufacturers of raw materials and speciality chemicals, as well as with industrial
customers.

On the supplier side, the company has long-term partnerships with international manufacturers,
which provide access to products and innovations in the respective industrial sectors. This
collaboration is based on contractual agreements and defined quality and safety requirements.

Logistics are primarily handled by external service providers who manage the storage and
distribution of the products.

On the customer side, HSH Chemie supplies companies in the industrial sectors described above.
These business relationships are characterised by a combination of product deliveries, technical
advice and logistical support.

Sustainability approach and further development

B2-C2

The first structured steps in the area of sustainability were taken at HSH Chemie as early as 2024.
In this context, an initial assessment of the current situation and preliminary analyses -
particularly in the areas of ESG and biodiversity — were carried out. These early measures formed
the basis for a better understanding of existing structures, requirements and challenges within
the Group.

Building on this, the year 2025 marked an important turning point for HSH Chemie, as internal
human resources dedicated to sustainability were established for the first time. With the creation
of a central role to coordinate ESG activities across all countries and business divisions, the topic
of sustainability was embedded much more firmly and given additional operational focus.
Initiatives already underway were further refined, driven forward with greater momentum and
implemented more systematically by appropriately trained staff.

Given HSH Chemie’s highly decentralised structure, the first priority was to carry out a systematic
review to establish a robust and comparable baseline. This status quo analysis formed the basis
for gradually integrating greater coherence, structure and transparency into sustainability
management. HSH Chemie operates on the basis of a long-established corporate culture
characterised by responsible conduct in the areas of compliance, safety and quality. There is
currently no uniform certification structure at group level; however, numerous local subsidiaries
hold country- and sector-specific certifications that meet the respective regulatory requirements
and customer expectations. These include, amongst others, ISO 9001, ISO 14001, HACCP, ISO
22000, GMP+, IFS Broker, Responsible Care, as well as organic and eco-certifications, depending
on the location and core business activities.

13



Sustainability-related certifications

Country

Germany (Group)

Austria

Latvia

Bulgaria

Croatia

Czech Republic

Czech Republic

Czech Republic

Hungary

Slovakia

Slovenia

Slovenia

Poland

Poland

Poland

Romania

Certification / Seal

EcoVadis CSR Rating (58/100)

Organic certificate (EU 2018/848)

Rainforest Alliance Endorsement

Responsible Care

EKO-Zertifikat (EU 2018/848)

BIO (EU 2018/8148)

RSPO Distributor License

Responsible Care

Responsible Care Global Charter

RSPO Distributor License

EKO-Zertifikat (EU 2018/848)

RSPO Distributor License

IFS Broker 3.2 (97,44%)

EKO-Zertifikat (EU 2018/848)

GMP+ FSA 2020

Responsible Care

14

EcoVadis

BIOS Austria

Rainforest Alliance

Bulgarian Chamber of
Chemical Industry

Bureau Veritas

KEZ o.p.s.

RSPO

SCHP CR

ICCA / Hungarian.
Association

RSPO

Bureau Veritas

RSPO

Bureau Veritas Italy

TUV Rheinland Polska

DQS Australia

ROMCHIMICA

Validity

24.09.2025-24.09.2026

17.11.2025-31.01.2027

23.05.2025-22.06.2026

until 01.06.2026

25.02.2026-31.12.2027

19.05.2025-19.11.2026

09.11.2025-08.11.2026

until Oct 2029

since 17.03.2022

07.08.2024-06.08.2025

31.05.2024-31.12.2025

26.05.2024-25.05.2025

24.11.2025-11.11.2026

02.10.2025-01.04.2027

29.04.2024-14.05.2026

26.03.2025-23.03.2026



Certificates online: The complete certificates and proofs of the individual companies are available on
our website at www.hsh-chemie.com/certificates.

At group level, HSH Chemie currently uses the EcoVadis CSR Assessment, a centralised, external
assessment tool covering environmental, social, ethical and supply chain aspects. This serves as
an overarching framework for identifying strengths and areas for improvement, as well as a basis
for dialogue with customers and business partners on sustainability issues. In addition, individual
national subsidiaries participate in the Responsible Care Initiative, an internationally recognised
programme for the continuous improvement of safety and sustainability in the chemical industry.

Responsible business conduct is also governed by a Group-wide Code of Conduct, which sets out
expectations regarding ethical behaviour, compliance, fair business practices and the responsible
handling of chemical products. This also encompasses HSH Chemie’s social and human rights
principles, which apply uniformly to all employees of the Group and are not limited to specific
stakeholder groups.

To support these principles, HSH Chemie has a formal whistleblowing scheme in place, which is
open to all relevant stakeholders — including employees, suppliers and customers. It enables the
reporting of actual or potential breaches of the Code of Conduct via confidential channels.
Reports can be made either to the internal Compliance Manager or to an independent external
ombudsman. Both channels ensure that information is treated confidentially and that reported
matters are followed up appropriately. Retaliation against whistleblowers acting in good faith is
expressly prohibited.

Furthermore, HSH Chemie ensures the protection of personal data in accordance with the
requirements of the General Data Protection Regulation (GDPR). Responsibility for data
protection lies with HSH Chemie GmbH, Hamburg, which has implemented the necessary
organisational and technical measures. An external data protection officer supports compliance
with legal requirements and the ongoing development of data protection processes.

With a view to future development, HSH Chemie is pursuing a pragmatic approach to
strengthening internal coordination and transparency. Particular focus is placed on improving
communication and collaboration across countries and business divisions in order to foster a
shared understanding of sustainability issues. At the same time, the aim is to gradually increase
the comparability and clarity of ESG-related information without restricting the necessary
flexibility in dealing with differing local requirements.

The annual EcoVadis assessment continues to serve as an overarching catalyst for improvements
and helps to identify specific areas where a greater exchange of best practices or partial
harmonisation may be beneficial. Rather than rigid centralised guidelines, HSH Chemie
deliberately pursues an approach of voluntary alignment, for example with regard to
documentation, internal processes or responsible procurement practices.

Overall, the further development of sustainability management at HSH Chemie is at an early but
clearly defined stage. Building on existing local structures and initial group-wide initiatives, a
more consistent approach is being developed step by step. Further progress is being made
deliberately within a realistic and incremental framework, tailored to operational capabilities and
the expectations of external stakeholders, with a clear focus on continuous improvement.
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Practices, policies or future initiatives for the transition to a more sustainable economy

With this in mind, HSH Chemie plans to continue monitoring industry-wide progress in relation to
the principles of sustainability, which are becoming increasingly important within the supply
chains of chemical distribution and production. The company intends to explore ways in which
gradual operational adjustments — such as efficiency measures in the areas of transport,
packaging or internal processes — can contribute to these overarching economic trends, whilst
taking into account the diverse regulatory and market-based frameworks within which the
company operates.
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Energy and greenhouse gas emissions

B3-C3

Methodology of emissions calculation

The calculation of greenhouse gas emissions was carried out in accordance with the
Greenhouse Gas Protocol.

Scope 1 Scope 2

Is based on the company's own activity data, was calculated uniformly using the market-
in particular actual consumption figures (e.g. based approach to ensure comparability
fuel consumption in relation to kilometers across the Group, using recognised emission
driven) factors, even in cases where location-based

data was also available

The calculation is based on available primary data and, where necessary, on supplementary
emission factors from recognised sources. In cases of limited data availability, approximations
based on comprehensible assumptions were used. These were derived taking external reference
values into account and checked for plausibility as part of the data validation. Different data
availability and local conditions can limit comparability between individual units. The report
therefore reflects the current state of available information. The insights gained during the

reporting process are used to gradually develop processes, data collection and internal control
systems.

The aim is to continuously improve data quality and availability in future reporting periods and to
create the basis for further management and target-setting.

17



Total energy consumption

HSH Chemie’s total energy consumption for the 2025 reporting year amounted to 4é4.44 MWh.
This figure includes the consumption data available for the sites. Of the total energy recorded,
approximately 311 MWh was accounted for by electricity and 154 MWh by stationary energy
sources.

The data was collected on the basis of consumption figures and energy certificates provided by
the respective national subsidiaries. For part of the electricity procured, evidence of renewable
electricity products or specific electricity supply contracts was available. However, as no Group-
wide, standardised database was available for the complete breakdown of all energy
consumption into renewable and non-renewable sources, a conservative approach was adopted
for greenhouse gas accounting, using site-specific electricity mix and fuel factors

The quantities of fuel used by the vehicle fleet during the reporting year were not recorded as
energy consumption on a Group-wide basis and are therefore not included in the reported total
energy consumption. However, the resulting greenhouse gas emissions were taken into account
as part of Scope 1 reporting. The calculation was based on the kilometres travelled, vehicle-
specific consumption figures and recognised emission factors in accordance with the
requirements of the GHG Protocol.

HSH Chemie intends to further standardise and expand Group-wide data collection in the coming
reporting years in order to increase transparency regarding energy consumption and the energy
mix.

Scope 1 & 2 emissions

HSH Chemie’s greenhouse gas emissions are reported in accordance with the GHG Protocol under
Scope 1 (direct emissions) and Scope 2 (indirect energy-related emissions). For the 2025 reporting
year, total emissions amounted to 690.8 t CO,e, with around 75 % attributable to Scope 1 and 25
% to Scope 2. The figures are presented on a consolidated group basis.

B Scope1-516.43t-75% Scope 2 - 174.34 t - 25 % Total - 690.77 t - 100%

HSH Chemie's Scope 1 and 2 emissions in t CO2e.
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The evaluation of Scope 1 and Scope 2 emissions at the level of the individual national companies
shows that the emission levels are in a comprehensible relation to the size and operational
characteristics of the respective sites; no significant deviations or special abnormalities were
detected.

Scope 1 emissions by country [t CO.e]

Austria  [INNEG@GSEEEN 18.16
Belarus [N 17,56
Bulgaria [N 1364
Croatia [INNINEGEE 24.56
Czech Republic I 62,39
Hungary I 0,78
Latvia [N 14.78
Poland | 135,73
Germany [N 13,38
Romania I 50,51
Serbia I 45,58
Slovakia [INININGEG 13,99
Slovenia I 45,56
Ukraine M 5.85

Scope 1 emissions of HSH Chemie's national companies in t CO2e.

Scope 2 emissions by country [t CO.e]

Austria [l 0,95
Belarus [ 2,63
Bulgaria | 4,04
Croatia [l 1,40
Czech Republic NG 19,67
Hungary Il 1,57
Latvia [ 0,72
Poland | 66,95
Germany I 20,74
Romania [INEEGEGEE °.35
Serbia NG 19,49
Slovakia [ij 0,90
Slovenia G 25,33
Ukraine | 0,60

Scope 2 emissions of HSH Chemie's national companies in t CO2e.
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Greenhouse gas intensity

The greenhouse gas intensity describes the ratio of total Scope 1 and Scope 2 emissions to
revenue. For the 2025 reporting year, total emissions amounted to 690.77 t CO2e (Scope 1+ Scope
2) and sales of around €234%.45 million.

The greenhouse gas intensity is calculated as follows:

690,77 t CO2e _ 995 t Co2e
234,45 Mio.€ 77 Mio.€ Revenue

According to this calculation, the greenhouse gas intensity for 2025 is 2.95 t CO2e per million €
of sales.

Greenhouse gas emission reduction targets

Given the early stage of development of our emissions management programme, HSH Chemie
has made a conscious decision not to set any specific quantitative reduction targets at this stage.
Such a step requires a valid and comprehensive emissions baseline, as well as a deep
understanding of the key emissions drivers both within and outside our own business operations.

Our short-term goal is therefore to further expand our emissions inventory in line with recognised
standards. Building on this, we will, in the long term, define realistic yet ambitious reduction
targets that align with both our corporate objectives and the requirements of relevant regulatory
frameworks and market standards.

HSH Chemie is committed to ensuring this process is transparent, to reporting regularly on
progress in establishing our emissions reporting system, and to developing quantitative climate
targets once the full emissions inventory has been finalised. Our aim is to develop substantial
measures to reduce emissions based on reliable data, thereby making a credible contribution to
the sustainable transformation of our value chain; furthermore, we will regularly review the
underlying data and developments and take significant changes into account.

Climate risks

ca
Brief description of climate-related risks

No group-wide, systematic risk analysis of climate-related physical hazards or climate-related
transition events is yet available for the 2025 financial year.

However, due to our activities as a distributor of chemical raw materials in more than 20 countries
in Central and Eastern Europe, as well as our integration into international supply chains, HSH
Chemie is potentially exposed to various climate-related physical risks that could affect security
of supply and logistical processes. These include, in particular, potential extreme weather events,
which are already being observed in Europe, and which may disrupt transport routes, warehouse
capacity or the availability of external logistics service providers.
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As HSH Chemie works with external warehousing and distribution partners and maintains a
regional presence across several CEE countries, such events could, in theory, have an impact on
transport, handling and time-critical delivery processes. However, the company is not aware of
any specific damage or operational disruptions during the reporting period.

In addition to physical hazards, climate-related transition events may also be relevant, for
example due to changing regulatory requirements in the chemical industry, rising expectations
regarding safety, environmental and compliance standards, or changes in the sustainability
preferences of customers and suppliers. HSH Chemie operates in accordance with relevant
environmental and safety standards and also applies these requirements to the relevant markets.

Transition risks may therefore arise from future legal requirements, certification requirements or
customer expectations, particularly in the five industrial segments served by HSH Chemie, where
sustainability trends are on the rise.

Risk analyses have so far been carried out on a decentralised basis and not according to uniform
criteria. With the inclusion of these requirements in the current reporting process, the issue has
been identified at Group level for the first time. HSH Chemie intends to develop a structured
approach to analysing climate-related risks in future and to integrate this into existing risk and
management processes.
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CHAPTER 03
03 Pollution

Pollution of air, water and soil

B4

Pollution

In the reporting year 2025, HSH Chemie did not collect any systematic quantitative data on
emissions to air, water or soil within the scope of the topic of pollution. HSH Chemie is currently
under no legal obligation to disclose information relating to this topic area.

The data considered in this report relates primarily to office locations where potential
environmental impacts result predominantly from non-hazardous waste generated by day-to-
day operations. This waste is disposed of in accordance with the applicable local legal
requirements and established waste disposal systems.

Beyond its direct activities, it should be noted that, as a distributor of chemical products, HSH
Chemie is integrated into international supply and logistics networks. In this context, risks may
exist in upstream and downstream sectors relating to emissions and the handling of chemical
substances, which could potentially have an impact on air, water and soil.

A systematic survey or assessment of these potential impacts along the value chain has not yet
been carried out during the reporting year. Cooperation with business partners is currently based
on contractual agreements and general compliance requirements.

Against this background, the risk of significant environmental pollution arising from the
company’s own operational activities is currently assessed as limited. At the same time, it is
recognised that potential impacts may exist outside the company’s direct sphere of influence.
HSH Chemie intends to give greater consideration to these aspects in future and to gradually
incorporate them into its assessments.

22



O I-l- E;gzio\;ersitg

Biodiversity — Impacts and Risks

B5

HSH Chemie’s business activities consist predominantly of office, sales and administrative
functions; the company does not operate its own production or storage facilities. For storage and
distribution, HSH Chemie uses external logistics partners in various countries. Consequently, its
own operational activities do not give rise to any direct land-related impacts such as land sealing
or land conversion. The immediate risk to biodiversity within its own sphere of influence is therefore
low.

To better assess potential indirect impacts, a site-specific analysis of the logistics sites used was
carried out. A total of L4k sites operated by external partners in various countries were examined.
For each of these sites, an assessment was made as to whether it was located within or in the
vicinity of a biodiversity-sensitive area.

The analysis shows that 36 of the sites examined are potentially affected, i.e. they are either
situated within a protected area or in its immediate vicinity, whilst 8 sites are not in such close
proximity to such areas.

As these are exclusively sites operated by external logistics service providers, HSH Chemie has no
operational control over the management of the land and bears no direct responsibility for site-
specific impacts on ecosystems. Accordingly, no direct negative impacts on biodiversity were
identified during the company’s own business activities.

The results of the analysis serve as a basis for incorporating biodiversity aspects more
systematically into the selection and evaluation of external logistics partners in future. No further
quantification, for example with regard to the size of the sites, is currently being carried out, as
relevant data for partner sites is not comprehensively available.
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CHAPTER 05
05 Water

Water

Water consumption

In the 2025 reporting year, HSH Chemie’s consolidated water consumption amounted to around
2,463 m3. As this report relates primarily to office locations, no significant water consumption
from production, storage or logistics processes was recorded.

2,463,511 litres

Total water consumption 2025 - approx. 2,464 m?

There are some limitations on the availability of data regarding water consumption, as direct
consumption is not measured at some office locations; instead, water is billed via a flat-rate
service charge under tenancy agreements. The available data is therefore based on a
combination of consumption figures stated in contracts, information provided on request by the
respective property management companies, and supplementary plausible estimates for
locations without direct consumption data.

The estimates were made on the basis of country-specific average figures for office consumption
and the size of the respective location. This ensures that the Group’s structure is reflected as
comprehensively as possible. Given the predominantly administrative use of the premises and
typical consumption levels in office buildings, the collected and estimated data are considered
plausible. Furthermore, all the locations under consideration are situated in regions without an
increased risk of water scarcity or water stress.
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CHAPTER 06

Resource use and circular
economy

MCCLEAN

Resource use and waste management

B7

Waste generation

HSH Chemie’s total waste generation amounts to around 845 t. Data collection currently relates
exclusively to office locations. Waste volumes from other activities, such as warehousing or
logistics processes, have not yet been systematically recorded.

The waste data for the 2025 reporting year is based on a combination of directly collected volume
figures and supplementary estimates for sites where primary data is not available. For the latter,
a standardised estimation method was applied, based on the respective number of employees
and an average office-type waste generation rate.

Due to limited data availability at individual office sites — particularly in buildings with shared
waste disposal infrastructure without separate volume recording — the accuracy of the data is
considered limited, although the order of magnitude is deemed plausible and consistent. Further
expansion of data collection is planned for future reporting periods.
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CHAPTER 07

Workforce

Workforce — General characteristics

B8-C5

Key figures on employees and management structure

There is a group-wide, continuously maintained system for recording employment relationships,
in which the type of contract is listed as mandatory information and documented accordingly
consistently. During the reporting year, 302 permanent and 35 fixed-term contracts were
recorded.

Type of employment contract

In the year under review, 302 of the total 337 employment contracts were open-ended.

Category

Type of employment contract Quantity 337
Unlimited Quantity 302
Temporary Quantity 35
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Gender Distribution

In the year under review the system recorded 209 female and 128 male employees out of the total
workforce.

Category

Gender Distribution Quantity 337
Female Quantity 209
Male Quantity 128

The trend in the number of female and male employees from 2021 to 2025 is shown in the figure
below.

240

205 209
191
180 173

139
128

120

124
1M1 118
92
60 I
0
2021 2022 2023 2024 2025

female B male

Gender distribution of the workforce, 2021-2025.

With a proportion of 62% female and 38% male employees, the workforce continued to have a
predominantly female composition in the year under review.

Gender distribution 2025 - 337 employees

female 62% 38% male

Proportion of female and male employees, 2025.
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Country of employment contract

The distribution of employment contracts correlates with the number of employees at each
national subsidiary and reflects their respective size structures accordingly.

Austriia [N 3

Belarus N 10

Bulgaria |G 14

Croatia [N 12

Czech Republic I 50

Germany N 33

Hungary I 23

Latvia | 10

Poland | 08
Romania I 2°

Serbia G 19

Slovakia [N 7
Slovenia NG 12

Ukraine [N ©

Employees by country of employment contract, 2025.

Employee turnover rate

Category Unit

Turnover rate Ratio 10,2

Gender diversity in the management body

c9

The following section presents selected key figures on the gender distribution in management
positions within the HSH Chemie Group.

At the level of the top management, the Group's management board, the body consisted of three
male members in the reporting year.

At the operational management level, the managing positions of the respective subsidiaries at
HSH Chemie were taken into account as the decisive management body. This approach takes
account of the company's decentralised organizational structure, in which operational control is
largely carried out at country level. The evaluation thus maps the gender distribution within the
central decision-makers in the individual markets and enables a realistic representation of the
management structure. At this level, there are 2 women and 13 men. This corresponds to a
proportion of women of around 15%.
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Managing Directors female W male
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Gender distribution in the management of subsidiaries, 2021-2025.

For the management level below, managers were defined on the basis of their personnel
responsibilities. This group comprises 34 women and 32 men. The number of managers has risen
steadily in the period 2021-2025, with the proportion of female managers in particular increasing
significantly. In 2025, the proportion of female managers exceeds the proportion of male
managers for the first time.

Managers with personnel responsibilities female W male
75

56

37

19

35
28

22 23

16

2021 2022 2023 2024 2025

Managers with personnel responsibility by gender, 2021-2025.

Workforce — Health and Safety

Reportable work-related accidents

In the 2025 reporting year, a work-related accident subject to reporting requirements was
recorded for the first time. Regardless of this, the health and safety of HSH’s staff is a top priority.

All employees are regularly informed about and made aware of applicable health and safety
standards and preventive measures.
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In addition to physical safety aspects, HSH also places great importance on the mental health of
its workforce. To this end, group-wide access is provided to a digital mental health tool which
includes, amongst other things, learning resources, interactive courses and further support
services such as personal counselling.

Category

Number of reportable work-related accidents Quantity 1

Workforce — Compensation and Training

B10

HSH Chemie attaches great importance to fair and competitive remuneration in all countries
where the company operates. Our salary structures are based on local market conditions,
qualifications and areas of responsibility and are regularly reviewed and adjusted.

In all countries where a statutory minimum wage applies — including Germany, Poland, the Czech
Republic, Hungary, Slovakia, Slovenia, Croatia, Serbia, Romania, Bulgaria, Estonia, Latvia and
Lithuania — the remuneration for HSH Chemie employees is significantly above the statutory
minimum wage. This applies to entry-level positions as well as to specialists and managerial staff.
Even in countries without a statutory minimum wage, such as Austria, we align our remuneration
with the applicable sectoral collective agreements and ensure that our remuneration meets the
requirements of a reasonable standard of living.

This practice underlines our commitment to being a responsible employer and our dedication to
social sustainability within HSH Chemie.

In the reporting year 2025, 6.4 % of the workforce were covered by a collective agreement.

Percentage of workers covered by collective agreements

Category Unit
Collective agreements Percent 6,4

A Group-wide learning management system was first introduced at the end of 2024. This system
provides both compulsory and voluntary training programmes and can be managed centrally,
enabling training content to be rolled out in a targeted manner across the Group. Building on this,
a Group-wide digital information system was introduced in the reporting year, through which
relevant content can be distributed to all employees in a structured manner. The system enables
information materials to be allocated to specific target groups and allows employees to provide
mandatory confirmation that they have read and acknowledged the material.
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It has been in continuous use ever since to communicate important topics transparently across
the organisation — including those relating to compliance, sustainability, and health and safety —
and to ensure that employees are aware of them. This promotes a uniform level of knowledge and
systematically supports internal training and awareness-raising. The survey covers both
compulsory and voluntary training programmes, which may result in variations in participation
rates. In the case of compulsory training, care is taken to ensure that all employees, regardless of
gender, complete the courses.

Annual trainings per employee

Number of training sessions 2025

Female 894 61%
Male 568 39 %
Total 1.462 100 %

The key figure for training activities is reported for the 2025 reporting year as the number of
training sessions held, as the internal system currently in use does not allow for the recording of
training hours. A total of 1.462 training sessions were documented and analysed by the gender of
the participants.

This report thus represents an initial structured data set. A switch to recording training hours, as
well as further standardisation of data collection, is being considered as part of the ongoing
development of sustainability management.

Workforce — Human Rights

C6-C7

HSH Chemie has a group-wide Code of Conduct which applies to all employees and managers
and sets out binding principles for ethical behaviour, respect for human rights and lawful conduct.
The Code expressly prohibits child labour, forced labour and human trafficking, and promotes
equal treatment, non-discrimination and safe and healthy working conditions. These principles
are underpinned by additional internal policies to combat discrimination and harassment.

A confidential whistleblowing and complaints management system is in place for the company’s

own employees, enabling them to raise concerns safely and without fear of reprisals. No incidents
relating to human rights violations were recorded in the 2025 reporting year.
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CHAPTER 08

Corporate governance

Corruption and bribery

B11
Convictions and fines for corruption and bribery

HSH Chemie prohibits any form of corruption, bribery or the granting of unauthorised benefits,
and has enshrined binding rules to this effect in its Code of Conduct (including a ban on
facilitation payments, value limits for gifts and invitations, the dual-control principle, clearly
defined responsibilities and escalation procedures).

An independent whistleblowing system with an external ombudsman service (BDO Legal) is in
place to report and handle potential breaches; this system protects the anonymity of reports,
prohibits retaliation and clearly distinguishes between serious breaches (e.g. corruption) and
general conflicts. In addition, the company raises employees’ awareness of money laundering
and fraud risks (anti-money laundering information) and emphasises the obligation to report
suspected cases immediately.

There were no confirmed cases of corruption during the reporting period; prevention (policy

framework and training), detection (whistleblower channel) and remedial action (independent
audit and appropriate measures) are in place and are being continuously improved.
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HSH CHEMIE - SUSTAINABILITY REPORT 2025

Conclusion and outlook

With this first voluntary sustainability
report prepared in accordance with VSME,
HSH Chemie has taken an important step
towards presenting sustainability issues in
a structured, transparent and
comprehensible manner for the first time.
The report outlines the current status of our
activities and, at the same time, makes it
clear that in many areas we are still at the
beginning of a long-term development
process.

During the reporting year, the focus was

deliberately on laying the groundwork: introducing the first group-wide processes, consolidating
existing data and creating a robust foundation for future developments. It became clear that the
harmonisation of data structures, the expansion of the database and the further integration of
sustainability into operational decision-making processes are key next steps.

At the same time, the results confirm that key elements of responsible business conduct are
already firmly embedded within HSH Chemie. These include established compliance structures, a
clear commitment to fair working conditions, and initial steps towards the systematic recording
and assessment of environmental impacts across our business activities.

As an internationally active distribution company, it remains our task to reconcile environmental
and social responsibility with economic stability. This requires a pragmatic, realistic and, at the
same time, consistent approach. Our aim is therefore to gradually develop the areas for action
identified in the report, to continuously improve data quality and, on this basis, to derive concrete
performance indicators and targets for the medium to long term.

Sustainability represents a demanding and long-term challenge for HSH Chemie. At the same
time, our company’s history has always been characterised by successfully overcoming various
challenges — be it through changing markets, regulatory requirements or international conditions.
Against this backdrop, we do not view further development in the area of sustainability as a one-
off task, but rather as a logical next step. We are convinced that, with our experience, our network
and our entrepreneurial approach, we are well-positioned to actively shape this path and
responsibly address the associated challenges.

We invite you to join us on this journey - follow our progress on our website as well as on LinkedIn
and Facebook.
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